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More than 250 directors, governance experts,
and speakers joined KPMG leaders at KPMG’s
Board Leadership Conference in Huntington
Beach, California, to hear current thinking and
practical takeaways on the issues driving board and
committee agendas in 2020, including the economic
and geopolitical outlook, the future of capitalism
and corporate purpose, the board-CEO relationship,
talent, culture, cybersecurity, technology
innovation, and digital disruption. Keynote speakers
included presidential historians and Pulitzer
Prize–winning authors Doris Kearns Goodwin and
Jon Meacham, and General James Mattis (Ret.),
former U.S. Secretary of Defense. The following
are highlights from the conference.

Camille Asaro

Scott Flynn

John Rodi
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Economy, geopolitics in 2020
What’s ahead?
Constance Hunter

While the U.S. economy is enjoying the longest expansion
in its history, the outlook for the global economy is
slightly slower growth, noted KPMG Chief Economist
Constance Hunter. The main source of the slowdown has
been the manufacturing sector due to slowing growth in
China. The volume of Chinese imports, a good proxy for
the Chinese economy, has declined, impacting Europe,
particularly Germany. Central banks are “keeping it loose”
and interest rates remain low. In the U.S., the Fed is relying
on “insurance” rate-cuts to extend the U.S. economy’s
expansion. Consumption has been steady, underpinned by
steady jobs growth, but wage growth is slowing and the
bump from the fiscal stimulus has dropped off.
While views are mixed on whether and when a recession
might hit, Hunter said any downturn would look “more like
2001 than 2008.” Likening economic risks to a Jenga tower,
she said, “It would take a multitude of events occurring at
the same time to make the tower collapse … The U.S. is
going to see its expansion extended, and there’s no reason
it couldn’t continue into 2021 so long as any shocks are
staggered and don’t come all at once,” she said.
Geopolitics at a tipping point, according to
Eurasia Group
On the geopolitical front, Meredith Sumpter, Eurasia
Group’s head of Research Strategy & Operations,
described 2020 as a tipping point. With China and the
U.S. decoupling, and the U.S. walking away from leading
the multilateral system, Sumpter said globalization is
fragmenting and beginning to have “something of a split
personality, with a lack of global leadership and with the
transatlantic relationship, the foundation of the western
liberal multilateral framework, at its lowest point.”

Tensions between the U.S. and China could lead to a
more direct clash over national security, global influence,
and values, and it will be harder for companies not to get
caught in the crossfire, according to Sumpter. “Even with
a trade deal, there is no real truce.” Eurasia Group expects
the impact to go beyond the technology sector to a
broader array of economic activity, including media and
entertainment as well as academic institutions. Growing
Chinese influence is expected to be most palpable in
Southeast Asia, Africa, Eastern Europe, and Latin America,
in that order. “In this environment, with governments
getting more involved in industrial policy with an eye
toward national security issues, innovation and supply
chains will become more regional and less global.”
The move by many
governments away
from multilateral
trade agreements
toward bilateral
ones will create
inconsistencies in
global regulations.
Increasing and more
disparate regulatory
demands will add to operating costs—in turn, straining
the ability of multinational corporations to generate
wealth, growth, and jobs. “Under multilateral free trade
agreements, companies had leverage to reduce regulatory
pressures, but that’s no longer the case,” she said.
Meredith Sumpter

Meanwhile, slow economic growth will put pressure
on governments to choose between a meaningful
response to climate change and keeping growth from
slowing further, which Eurasia Group says puts politics
“on a collision course” with investor expectations around
climate change. “The C-suite will feel the tension between
addressing demands around ESG [environmental, social,
and governance issues] and meeting the bottom line,”
said Sumpter.
Eurasia Group also views tensions in the major Shia-led
nations of Iran, Iraq, and Syria as driving political risk in
the Middle East and creating significant risks for stability.
However, Sumpter expects structural forces in the U.S.
and the major players in the Middle East will prevent a
full-out war.
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Climate risk
heats up
Stakeholder demands for companies to provide greater
insight into climate risks—including the company’s climate
resilience—are rapidly evolving.
“Our expectations of corporate directors have changed
on climate,” said Valerie Grant, senior vice president
and senior portfolio manager—Responsible Investing
at AllianceBernstein. “We frequently ask to speak to
independent directors or the lead director to better
understand the company’s strategy and the impact of
climate change on the company’s strategy and operations.
Directors should care about climate change because it can
either be a material risk or a material opportunity for the
companies where you’re serving.”
Grant looks for companies to explain their strategic plans,
key performance indicators (KPIs), and the financial
implications of climate change and how it affects the
business. “Many times companies do not make the link
between their capital allocation plans and the initiatives
and metrics in the corporate social responsibility report,”
she said.
PIMCO is integrating material nonfinancial factors across all
of its research and has its own dedicated ESG scores. “We
look for alignment between the board and management
on the messaging on strategy and climate risk assessment
and sustainability risks,” said Olivia Albrecht, head of
ESG Business Strategy. Credit rating agencies are also
factoring climate and ESG risk into their ratings, which will
impact companies’ cost of capital and ability to raise debt,
Albrecht noted.

As a company that uses fossil fuels as raw materials, and
is energy intensive and capital intensive, climate “is not
simply a moral issue for us,” said Wayne Smith, CEO and
chairman of BASF Corporation. “It’s a ‘license to operate’
issue. We know we have to be proactive. With changing
regulations and other uncertainties, we don’t want to make
mistakes with our investments.”
BASF’s KPIs include four sustainability targets, one of
which is increasing production by 50 percent without
increasing CO2 emissions. The external CO2 target is
included in BASF’s long-term incentive plan.
The investors on the panel agreed that waiting for a single
disclosure standard is not the right answer, noting that
standards published by the Sustainability Accounting
Standards Board are a good starting point for disclosing
industry materiality. They also cited recommendations from
the Task Force on Climate-related Financial Disclosures and
the Carbon Disclosure Project for companies to consider.
Albrecht added, “The pace of change is so fast. If you’re
not thinking about these issues today to invest for the
future, you will be obsolete.”
“As a shareholder, I look to the board to represent our
interests and those of our clients. Directors need to hold
management accountable and ask the right questions to be
good stewards,” said Grant.
Smith added, “As a director, ask your management team,
do you have a strategy? Have you analyzed the threats
and opportunities?”

Stephen Brown, Valerie Grant, Olivia Albrecht, Wayne Smith
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Reflecting on leadership
style: Questions to consider
—— How do you approach problem
solving? Do you spend enough
time defining the problem
before solving it?
—— What is the code you live by?
Is your organization’s long-term
vision aligned with this code?
—— What mistakes did you make
during your career that enabled
you to grow and learn? Does
your organization’s culture
permit people to take initiative
and make mistakes?

Listen, learn,
help, lead
The topic of board leadership was front and center throughout the
conference. Keynote speakers discussed lessons learned about leadership
in the context of U.S. presidential and military history, a panel discussed
board leadership in the context of the board-CEO relationship, and lead
directors in a peer exchange discussed some of the important challenges
they face today.

—— How do you delegate
decision-making to your team?
What instructions do you include
and what instructions do you
leave out?

General James Mattis (Ret.) summarized
a leadership model he credited to George
Washington: “Listen, learn, help, then lead.”
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Board-CEO relationship:
Ongoing dialogue
Peter Gleason, CEO of the National Association of
Corporate Directors, emphasized the importance of
board leadership—particularly board support of the
CEO and management team—in a period of dramatic
change driven by digital and technological developments,
demographic and workforce transformation, climate
change, increased social activism, and more. “In this
environment, a critical role for the board is to support the
CEO and management team in thinking long term and
setting strategy. That requires finding the ‘right’ level of
board engagement, and helping to shape and challenge
the strategy and the critical assumptions underlying
the strategy.”
Jenny Ming, director of Levi Strauss & Co., said ongoing
communication between the board and CEO is critical.
“Meeting four or six times a year is not enough,” she said.
“It’s almost a seamless dialogue throughout the year.”

According to Jeffrey Solomon, chairman and CEO of
Cowen, “The real value of the board is to help the CEO
meet his or her objectives. Directors with valuable
business or professional experience can be impactful in
providing help, guidance, and counsel to the management
team. These are valuable skills and are really the difference
between a functioning and an outstanding board.”
During peer exchanges, lead directors identified a number
of challenges facing lead directors today, including
focusing the board agenda on what’s important, CEO
and board succession, shareholder communications,
and the importance of board composition and diversity.
They emphasized the need for close coordination with
the nominating/governance committee chair to address
the broad range of board composition issues, including
succession planning, director recruitment, age and term
limits, board and individual director evaluations, and
removal of underperforming directors.

Camille Asaro, Peter Gleason, Jenny Ming, Jeffrey Solomon
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AI, fintech driving
disruption
In various breakout sessions, panelists shared their
perspectives on the technology landscape and
its impact on board oversight, including the risks
and opportunities of artificial intelligence (AI) and
disruptive forces in financial technology (fintech).
Susan Angele, Florence Hudson, Vinodh Swaminathan

Panelists noted a number of areas where AI is already
being embedded into business practices, including:
—— Online advertising: The algorithms, though far from
perfect, are constantly being refined to produce
targeted ads.
—— Predictive maintenance: Sensors can indicate when
equipment needs servicing to reduce downtime.
—— Human resources: Algorithms help companies
review large numbers of résumés and are beginning
to assess matters such as employee productivity
and engagement.
—— Healthcare: AI is in development to assist with making
faster, more accurate diagnoses and using data
including individual genome information to design highly
precise, targeted treatments.

Defining AI

Board members don’t need to be technologists to ask the
right questions around AI, but having a basic understanding
of AI terms is key. “AI is a general term we use to describe
high-performance computing resources and tools including
algorithms which allow us to digest vast amounts of data
faster and better than humans can,” said Florence Hudson,
founder and CEO at FDHint.
“Machine learning is when an algorithm can be taught by
humans to use the most appropriate factors to predict an
outcome,” said KPMG’s Vinodh Swaminathan, global lead
partner for Digital Transformation. “Deep learning … can
self-teach to identify the most important factors that will
result in the best prediction outcome.”
Knowing the opportunities
“Think of AI as the technology that will drive the next
evolution of business,” Swaminathan said. “We have the
ability to generate large amounts of data and leverage
it to make the kinds of decisions business leaders
need to make … With innovation cycles and business
transformation cycles speeding up, being a late follower
isn’t a good position to be in.”

Understanding the risks
AI is meant to supplement, not replace, human decisionmaking, and boards play a key role in oversight of the
potential risks. “AI can have ethical implications,” said
Hudson. “You need to test the algorithm, and, if AI is
learning on its own all the time, you have to keep vetting it.
What assumptions are we making? How are we deciding
that? Are we only looking at potentially biased historical
data and decision-making processes [to create the
algorithm]?”
“At the end of the day, human intelligence is stronger than
AI,” said Swaminathan. “We have to make a commitment
to ourselves not to abandon our common sense. Board
members should ask: Can management explain the
outcomes in plain language? Do we have the right checks
and balances in place? Does our use and management
of AI engender trust, protect our brand, and exercise our
core values?”
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Fintech

Stephen Brown and
Kahina Van Dyke

Whether bringing new, secure, and efficient
methods of transferring money, making
payments, managing wealth, or insuring
risks, “fintech” is fundamentally reshaping
business. With hundreds of millions of dollars
of investment capital flowing to start-up
companies around the world, and billions
more invested by existing companies in their
own capabilities, fintech is rippling through
customer interactions, treasury operations,
and global procurement.
Customers and counterparties now expect
real-time, secure transactions, said Kahina
Van Dyke, director at Progressive and former
executive at Facebook and Ripple Labs.
“These apps and capabilities are facilitating
the engagement of your primary service.”
Van Dyke noted that the promise of fintech
lies with the fate of cryptocurrency and digital
assets accounted for on a public or private
blockchain. “There are regulatory risks, but
ultimately these new technologies and ways
of operating fall back on traditional bank
accounts and regulated infrastructure,” she
said. “For cryptocurrencies, there will not be
mass enterprise-wide adoption until there is
jurisdictional and regulatory clarity. We need
central banks and governments to step in and
partner with the industry.”
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Cybersecurity + data privacy =
data governance
While boards have made significant strides in
monitoring management’s cybersecurity effectiveness,
the growing sophistication of cyberattacks and
demands for robust data privacy practices are driving
a sharper boardroom focus on cybersecurity and
data governance.
“When it comes to data governance, most boards have
been in receive mode,” said David Dorman, chairman at
CVS Health and director at Dell Technologies and PayPal
Holdings. “The board needs to actively participate in the
policy-setting around retention and use of consumer
personal information as the regulatory regime around
data privacy evolves. This includes managing the tension
between how the company uses customer data in a legally
permissible way and clear consent of the customer.”

Thomas McMakin

Panelists emphasized the importance of data hygiene in
the current regulatory and cyber threat environment. “Are
we collecting or holding data we don’t really need? If so,
get rid of it and perhaps stop collecting it,” said Melody
Hildebrandt, executive vice president, Consumer Products
and Engineering, and global chief information security
officer at FOX.
The panel emphasized the importance of the board-CISO
relationship and integrating cyber considerations into larger
business decisions. “At many companies, the CISO is still
buried in the organization and doesn’t have a significant
voice or alignment in key business decisions,” said Rik
Parker, principal with KPMG’s Cyber Security Services.
“For a discussion related to the company’s key data
assets, we need to make sure security is a part of that
conversation and that the CISO is at the table.”

Melody Hildebrandt
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Other takeaways for boards to consider:
—— Clarify what data is to be collected, stored, managed,
and used, and how, as well as who is responsible for
making those decisions.
—— Clarify the role of business leaders responsible for
data governance, including the CISO, chief information
officer, and chief compliance officer.
—— Reassess how the board—through its committee
structure—brings the right focus and attention to
cybersecurity as well as the company’s data governance
framework, including data privacy, data ethics, and
data hygiene.

David Dorman
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Elevating crisis prevention
and culture
While handling a crisis historically fell primarily
to management, board members are increasingly
involved in crisis prevention, readiness, and response.
Management and boards have to be closely
coordinated in the effort, and the board should decide
in advance of any crisis what types of crises call for its
involvement and what that involvement should be,
said Charles Bakaly, senior counselor at Edelman. “It’s
a mapping process. What aspects of a crisis will your
key stakeholders care about? Who do they need to hear
from? It’s not always the CEO. Which board members
have a role? Think inside out. If you can’t tell your story
well internally, you are not going to do a good job
telling it externally.”
It all ties back to corporate culture. “Management can send
the message that it’s safe to speak up by creating a culture
that empowers employees to do just that,” said Pat Pineda,
director at Levi Strauss and Frontier Airlines. That message
has to come from the CEO and top management, in town
halls, company-wide meetings, and company publications.
The CEO should be accessible if employees reach out.
The culture should be reinforced by the company’s code of
conduct and policies that are uniformly enforced.
Pineda emphasized the importance of the board getting
information about culture from multiple sources beyond
management. “As directors, we can and should be
probing,” said Pineda. The lead director or board chair plays
a critical role in consulting with the CEO, getting progress
reports, and sharing information with the board.
Panelists recommended doing a postmortem on any crisis
with both internal and external groups to examine what
worked and what didn’t. “It’s not just an opportunity, it’s
an imperative to change and do better,” said Bakaly, noting
that, according to the National Association of Corporate
Directors, few companies perform postcrisis assessments,
in part due to postcrisis fatigue.

Claudia Allen, Keir Gumbs

At Uber Technologies Inc., which is in the midst of a
cultural reset, corporate culture is part of the discussion
at every board meeting, said Keir Gumbs, associate
general counsel, global corporate, M&A and securities,
and deputy corporate secretary.
In December 2019, the company made headlines for
voluntarily publishing a U.S. safety report. “Management
and the board decided it was the right thing to do,”
said Gumbs. “It is essential to rebuild trust with drivers and
users of the platform.”
The company’s efforts to improve its culture include a
commitment to transparency and revamping its cultural
values. The management team responds to questions
during a weekly all-hands call. The audit committee
receives a report of all whistleblower complaints, how
they’re resolved, and whether an executive officer was
involved. Results of semiannual engagement surveys are
shared with the board, and metrics on diversity have been
added to the company’s compensation plan.
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Sharpening the lens
on human capital
As investors press companies to explain how they manage
workforce issues to help create long-term value, oversight
of human capital management (HCM) is moving higher
on board agendas. “Companies agree that human capital
matters, but as investors, we often have little insight into
how companies manage it,” said Scott Zdrazil of LACERA
during a panel discussion on questions and metrics for
boards to consider related to oversight of HCM.
Is the board talking about human capital as part of the
business objectives on a regular basis? Has the board
discussed what matters in HCM and how it translates into
cash flow? “If the board can only talk about C-suite talent
but not the broader workforce, it’s a red flag,” said Zdrazil.
How does the board use KPIs to monitor progress? “If they
say diversity is important but the issue is siloed apart from
a holistic approach towards human capital management,
it’s a red flag.”
A rule proposal under consideration by the U.S.
Securities and Exchange Commission would require
disclosure of human capital issues that are material.
In a comment letter, the Human Capital Management
Coalition asked the SEC to require disclosure of the
number of employees, total workforce cost, turnover,
and workforce diversity data. Zdrazil said some degree of
standardization is needed for the disclosure to be useful.
“If all companies tell their own stories, it is difficult to
compare peers or track trends.”
In addition, many compensation committees are expanding
their oversight to include issues such as culture, pay
equity, diversity and inclusion, talent management and

retention, and succession planning. Science Applications
International Corp. (SAIC) renamed its committee the
“Human Resources and Compensation Committee”
and recruited HR expertise onto the board. “Metrics are
reviewed by the committee, and the full board weighs in on
the HR strategy,” said Carol Goode, director at SAIC.
HCM metrics should be robust and clearly linked to
strategy. “If health and safety metrics are included in shortterm incentive plans instead of long-term incentive plans,
explain why,” said Zdrazil. “If you include metrics related to
culture, be prepared to explain how the company defines
culture and how it is measured and tracked.” While material
issues are disclosed in the Form 10-K, other metrics may
be included in corporate sustainability reports or on the
company’s website. “AI picks up data from various sources.
If a company does not tell its story, investors will go to
other sources to get the information, [like Glassdoor],”
says Zdrazil. Robin Ferracone, founder and CEO at Farient
Advisors, said reporting human capital metrics can be
“powerful,” but cautioned against including them in
compensation plans unless they are key performance
drivers for the organization.
As part of HCM oversight, panelists emphasized the
importance of directors interacting with employees below
the C-suite and getting information from sources other than
management. A third-party assessment of the company’s
organizational health may help to identify risk areas before
they become problems. And building relationships by
having directors mentor employees may help improve the
flow of information.

Robin Ferracone, Scott Zdrazil, Carol Goode, Annalisa Barrett
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Hot topics for
board committees
In breakout sessions and peer exchanges, attendees
discussed hot topics and ongoing challenges for
audit, nominating/governance, and compensation
committees. Among the themes and questions
discussed:

Audit
—— “Proactive” oversight. In a December 30 statement
noting the vital role audit committees play in their
oversight of financial reporting (including ICFR and the
independent audit process), the SEC’s chairman, chief
accountant, and director of the Division of Corporation
Finance emphasized the importance of “proactive”
oversight. “They’re not just reminding you what your
job as an audit committee member is—they are setting
forth their expectations that you will exercise your
oversight proactively. Read the statement to get a sense
of the type of proactive and transparent oversight that
the SEC chairman and staff have in mind and compare
your committee’s oversight style.”
—— Managing the committee’s agenda. Audit committees
continue to wrestle with heavy agendas, often serving

Dan Siciliano

Leo Strine

as the default risk committee. Regularly reassess
whether the committee has the expertise and time to
oversee the risks that are assigned to it or whether any
oversight duties should be shifted to another committee
or the full board. “It’s important to actively manage the
agenda to ensure the committee is having the right
conversations and that there is sufficient time to focus
on the most critical issues.”
—— Culture and incentives. “The challenge is to translate
the company’s values into activity that is measurable,
with metrics and reporting. Do our incentives drive the
right behavior? Can we be predictive on conduct and
discipline issues? Is internal audit able to pick up the
signals?” The audit committee can play a “valuable role
in helping the compensation committee assess whether
pay programs encourage undue risk-taking or the
wrong behaviors.”
Other areas of focus included:
—— Key disclosure areas outside the audited financial
statements, such as cybersecurity, ESG, and
non-GAAP metrics

The future of capitalism and the
role of business in society
On the heels of the Business Roundtable’s Statement
on the Purpose of a Corporation—and its commitment
to a stakeholder model of governance—Dan Siciliano
and Leo Strine probed some of the vexing questions
facing businesses and boards today: What is the role of
capitalism and the corporation beyond generating returns
for its shareholders? How should employees, customers,
suppliers, and communities be factored into a company’s
thinking on strategy, risk, and long-term value creation?
Linking profits and purpose, they said, will be a pivotal
challenge in the year ahead.
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—— Audit quality, including the PCAOB’s standard on the
auditor’s report and the communication of critical audit
matters (CAMs), and regulatory interest in audit work
performed in emerging economies and markets
—— How technology is impacting the finance organization
and the impact of that change on audits.

Nominating/governance (nom/gov)
—— Board composition and diversity. Effective board
governance begins with the composition of the board.
Are the board’s skill sets aligned with the company’s
strategy? Many committees are using a clean-sheet
approach—beginning with a skills matrix without
reference to who currently serves on the board and
outlining the skills, experience, decision-making styles,
mix of tenures, and demographic backgrounds that best
align with the company’s strategy and future needs.
If the current board composition does not match this
ideal matrix, develop a plan to move toward it. Setting
expectations up front and clearly linking renomination
to future needs can help to avoid the stigma of stepping
off of a board. The clear business case for diversity
has made it top of mind for nom/gov committees as
stakeholders increase pressure on boards to continue
“moving the needle.”
—— Expectations and robust evaluations. Having
a clear understanding of what the board expects
from its members helps set the tone for a highperforming board and forms the basis for individual
director evaluations and action in the future. Every
board should have a detailed director role description
outlining responsibilities, performance standards, and
expectations inside and outside of the boardroom.
Rigorous assessments are key to continuous
improvement. “What are the ways each director excels
and adds value? And how can each director improve?”
Follow-through—particularly with underperforming
directors—may be uncomfortable, but it’s critical.
—— Calibrating board committee structure. Does the
board’s committee structure enable it to bring the right
focus and attention to those issues that are most critical
to the company’s success and long-term value creation?
Consider whether important emerging issues—such
as ESG, cybersecurity and data governance, and
transformational technologies—are receiving the right
level of focus or whether a new board committee would
be helpful.

Other areas of focus included:
—— New-director onboarding and expectations for
continuing director education
—— Succession plans for committee chairs and the
lead director
—— The proxy as a vehicle to communicate on topics that
are top of mind for investors.

Compensation
—— A broader mandate? Compensation committees are
sharpening their focus on human capital management
and workforce issues as investors become more
vocal about the importance of human capital and
talent development and their links to strategy. Does
the company have the talent required to execute its
strategy? Does management’s talent plan align with
its strategy and forecast needs for the short and long
term? Which talent categories are in short supply and
how will the company successfully compete for this
talent? How is the company factoring millennials and
a multigenerational workforce into its talent strategy?
“We’re only as good as the talent we retain.”
—— Aligning incentives with strategy and culture. What
are the company’s performance targets and metrics?
Are the targets realistic? What risks do they pose? Do
they reflect our values? “It’s nice to know how our
incentive and compensation structures compare with
peers, but it is more important to understand how
incentive and compensation structures align with and
support the company’s strategy and culture.” Look at
what’s happening further down in the organization in
terms of incentives and pay driving behaviors. “We
need to understand the power of performance targets.”
Leadership can have all the right intentions for putting
balanced targets in place, but cascading that down
through a large complex organization is not easy. “You
can have unintended consequences.” Is pay driving too
much risk-taking or the wrong behaviors? “A formal
risk assessment is key to ensuring that incentives are
working as intended.”
Other areas of focus included:
—— Executive compensation trends—including lengthening
performance periods
—— Investors’ evolving expectations of compensation
committees—including more robust disclosures
—— Linking ESG, climate risk, and other nonfinancial
measures to compensation and human capital.
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Tech and the
future of work
As AI, machine learning, cloud computing,
and other transformational technologies
change the ways people work,
management and boards will need to lead
differently. For example, as technology
automates routine or redundant tasks,
freeing capacity for more judgmentoriented work, leaders will need to find
ways to help employees reskill and
transition into different roles. “That will
impact capital allocation decisions about
hiring and training,” said Brock Solano,
managing director, Human Resources and
Talent Management, KPMG LLP.

Stephen Brown
and Claudy Jules

Faced with a shortage of digital talent,
business leaders are going to have to
think differently to help ensure localized
talent can thrive, said Claudy Jules,
director and lead, Center of Expertise
for Organizational Health and Change,
Google. “What’s going to attract talent to
us? In some markets, it may be whether
affordable housing is available.” Solano
said leaders also need to reconsider how
to retain high-potential employees. “Do
you have a career-path framework that is
tied to the compensation strategy? What
are your compensation strategies for
mission-critical roles?”
Finally, leaders need to consider how to
maintain their corporate culture during
transition. “Is the culture aligned to what
you’re trying to do? If not, think about the
levers you can pull to make adjustments,”
said Jules.
“We’re entering a phase where
management and boards have to think
differently about ethical conduct and
responsible tech,” similar to what banks
had to do with responsible finance, said
Jules. “With the advent of transformative
tech, what’s ethical, what’s moral? How
do you deal with data privacy in a world
where people expect transparency?”
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KPMG Board
Leadership Center
The KPMG Board Leadership Center champions
outstanding governance to help drive long-term corporate
value and enhance investor confidence. Through an array
of programs and perspectives—including KPMG’s Audit
Committee Institute, the WomenCorporateDirectors
Foundation, and more—the Center engages with directors
and business leaders to help articulate their challenges
and promote continuous improvement of public- and
private-company governance. Drawing on insights from
KPMG professionals and governance experts worldwide,
the Center delivers practical thought leadership—on risk
and strategy, talent and technology, globalization and
compliance, financial reporting and audit quality, and
more—all through a board lens.
Learn more at kpmg.com/us/blc.

Conference sponsor
National Association of Corporate Directors
The National Association of Corporate Directors
(NACD) empowers more than 21,000 directors to lead
with confidence in the boardroom. As the recognized
authority on leading boardroom practices, NACD helps
boards strengthen investor trust and public confidence
by ensuring that today’s directors are well prepared
for tomorrow’s challenges. World-class boards join
NACD to elevate performance, gain foresight, and instill
confidence. Fostering collaboration among directors,
investors, and corporate governance stakeholders, NACD
has been setting the standard for responsible board
leadership for more than 40 years.
To learn more about NACD, visit www.NACDonline.org.
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Save the date–
Ritz-Carlton Amelia Island, FL
Board Leadership Conference
January 6–8, 2021
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